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,Q�DQ\�EXVLQHVV�RU�SURIHVVLRQ��
FOLHQWV�DUH�WKH�PRVW�LPSRUWDQW�
IDFWRU�DQG�WKH\�QHHG�WR�EH�WUHDWHG�

ZLWK�XWPRVW�UHVSHFW��7KH\�GHVHUYH�WR�
NQRZ�DQG�JHW�HYHU\�DQVZHU�IRU�WKHLU�
TXHULHV��WKH\�QHHG�WR�EH�HQVXUHG�WKDW�
WKH\�DUH�DW�WKH�ULJKW�SODFH��LQ�VDIH�
KDQGV�DQG�WKHLU�OHJDO�DVVLJQPHQW�ZLOO�
EH�WDNHQ�FDUH�RI�H൶FLHQWO\�DQG�
GLOLJHQWO\��,W�LV�YHU\�HVVHQWLDO�WR�JDLQ�
IDLWK�RI�WKH�FOLHQWV��7KLV�LV�DJDLQ�WKH�
SDUW�RI�SURIHVVLRQDOLVP��7KH�

SURIHVVLRQDOLVP�GRHVQ¶W�DOZD\V�PHDQ�
WR�DFW�LQ�QHDW�PDQQHU�DQG�WKURZLQJ�DQ�
DWWLWXGH�LQ�WKH�QDPH�RI�SROLF\�DQG�
ZRUNLQJ�FXOWXUH��7KH�SURIHVVLRQDOLVP�
DOVR�LQFOXGHV�KRZ�FRQYHQLHQW�DUH�\RX�
IRU�WKH�FOLHQWV�WR�UHDFK��DUH�\RX�ZHOO�
FRQQHFWHG��FDQ�WKH�FOLHQW�FRXQW�RQ�\RX�
ZKHQ�KH¶V�LQ�WURXEOH"�2QH�QHHGV�WR�
PDNH�WKDW�FRQQHFWLRQ�ZLWK�WKH�FOLHQW��
$QG�WKDW¶V�ZKHUH�8.3�/HJDO�FRPHV�
LQ��7KH�WHDP�RI�8.3�/HJDO�VKDUHV��
³7KHUH¶V�RQO\�RQH�WKLQJ�ZH�ZRUVKLS�DW�
RXU�¿UP�ZKLFK�LV�µ&OLHQW�
6DWLVIDFWLRQ¶�´

8.3�/HJDO�LV�D�FRUH�OLWLJDWLRQ�ODZ�¿UP��
³:H�SUDFWLFH�PDLQO\�LQ�&LYLO�	�
&ULPLQDO�/LWLJDWLRQ��$UELWUDWLRQ��
(QYLURQPHQWDO�/DZV��0RUHRYHU�
&RPPHUFLDO�&RQWUDFWV��5HDO�(VWDWH�	�
&RQYH\DQFLQJ�LV�RXU�IRUWH�´�VD\V�LWV�
WHDP��,Q�D�IDVW�FKDQJLQJ�ZRUOG��WKH�
G\QDPLFV�RI�OHJDO�SUDFWLFH�DUH�EHLQJ�
UHGH¿QHG�DW�EUHDNQHFN�VSHHG��7KH�QHHG�
RI�WKH�KRXU�LV�WR�HYROYH��LQQRYDWH��EULQJ�
VWDWH�RI�DUW�DQG�VHUYLFH�RULHQWHG�
DSSURDFK�WRZDUGV�WKH�FOLHQW��DQG�WKH�
HQWLUH�WHDP�DW�8.3�/HJDO�LV�FRPPLWWHG�
WRZDUGV�WKLV��KHDUW�DQG�PLQG��

:LWK�WKH�OHJDO�XQLYHUVH�WKURZLQJ�XS�
QHZ�FKDOOHQJHV�RQ�D�GDLO\�EDVLV��WKH�

8.3�OHJDO�WHDP�UHDOL]HG�ORQJ�EDFN�WKDW�
WKH�IRXQGDWLRQ�RI�SUDFWLFH�KDV�WR�EH�D�
IXQGDPHQWDO�XQGHUVWDQGLQJ�RI�WKH�ELJ�
SLFWXUH��DORQJ�ZLWK�WKH�FRPSOH[LW\�RI�
WKH�GHWDLOV�WR�SURYLGH�SURDFWLYH�
VROXWLRQV�WR�D�GLYHUVLW\�RI�FOLHQWV��,W�LV�
QHFHVVDU\�WR�WKLQN�RI�ODZ�WRGD\�DV�
PXFK�DV�D�KROLVWLF�H[SHULHQFH�IRU�DOO�
WKH�VWDNH�KROGHUV��DV�PXFK�DV�D�ZRUOG�
RI�IDFWV�EDVHG�NQRZOHGJH�RI�WKRXVDQGV�
RI�FODXVHV�DQG�VHFWLRQV�DQG�OHJDO�
MDUJRQ��7KLV��HYHQWXDOO\��LV�ZKDW�PDNHV�
LW�DOO�ZRUWK�LW��$Q�LQWHJUDO�SDUW�RI�LWV�
VHUYLFHV�LV�WR�ZRUN�FORVHO\�ZLWK�WKH�
FOLHQWV�VR�WKDW�WKH\�FDQ�PDNH�WKH�ULJKW�
GHFLVLRQV�ZLWK�UHVSHFW�WR�WKHLU�OHJDO�
QHHGV��

7KH�7ULR�([WUDRUGLQDLUH
³2XU�SDUWQHUV�DQG�DVVRFLDWHV�DUH�
LQYROYHG�LQ�VRPH�RI�WKH�PRVW�ODQGPDUN��
SDWK��EUHDNLQJ�DQG�FRPSOH[�OHJDO�
FDVHV�DOO�RYHU�,QGLD�´�WHOOV�WKH�
)RXQGLQJ�3DUWQHU�RI�WKH�¿UP�5DNHVK�
8PDUDQL��$�3XQH�8QLYHUVLW\�JUDGXDWH��
5DNHVK�LV�DUPHG�ZLWK�D�FRYHWHG�0DVWHU�
RI�/DZV�LQ�,QIRUPDWLRQ�7HFKQRORJ\�
DQG�,QWHOOHFWXDO�3URSHUW\�/DZ�IURP�WKH�
8QLYHUVLW\�RI�(DVW�$QJOLD��8.��

+LV�YDVW�H[SHULHQFH�LQ�JHQHUDO�FLYLO�
OLWLJDWLRQ�DQG�FRPPHUFLDO�FRUSRUDWH�
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9DQLWL�3DQGLW
)RXQGLQJ�3DUWQHU

ODZV��F\EHU�ODZV��DUELWUDWLRQ��
HQYLURQPHQWDO�ODZV���FODLPV�DQG�
GLVSXWHV�UHODWLQJ�WR�LQWHOOHFWXDO�
SURSHUW\�ODZV��WUDQVODWHV�LQWR�
NQRZOHGJH�WKDW�LV�SURIRXQG�DQG�
GLYHUVH��+H�UHJXODUO\�DSSHDUV�LQ�
YDULRXV�FRXUWV�DQG�WULEXQDOV��LQFOXGLQJ�
UHJXODWRU\�ERGLHV��DFURVV�,QGLD��+LV�
DELOLW\�WR�DFW�IRU�FOLHQWV�DV�D�OHJDO�
DGYLVHU�DQG�SOHDG�LQ�FRXUW�DV�D�FRXQVHO�
KDV�KHOSHG�KLP�WR�FDUYH�RXW�D�QLFKH�
SUDFWLFH�

³7RGD\�LQ�D�SDUWLFXODU�WLPH�RI�XWPRVW�
HVVHQFH��DW�8.3�/HJDO��ZH�NQRZ�KRZ�
LPSRUWDQW�LW�LV�WR�KHOS�RXU�FOLHQWV�
UHVROYH�PDWWHUV�DV�TXLFNO\�DQG�
H৽FLHQWO\�DV�SRVVLEOH�´�VKDUHV�DQRWKHU�
)RXQGLQJ�3DUWQHU�RI�WKH�¿UP��+DULVK�
.XPEKDU��$������JUDGXDWH�RI�3XQH¶V�
SUHVWLJLRXV�'��(��6��/DZ�&ROOHJH��
+DULVK�FRPSOHPHQWHG�WKLV�ZLWK�D�
GLSORPD�LQ��,35��,QWHOOHFWXDO�3URSHUW\�
5LJKWV��IURP�WKH�SUHVWLJLRXV�8QLYHUVLW\�
RI�3XQH�DQG�VWDUWHG�DFKLHYLQJ�KLV�JRDO�
DQG�ÀRXULVKLQJ�KLV�FDUHHU�LQWHOOHFWXDOO\��
�+DULVK�LV�D�OHJDO�HDJOH�ZLWK�D�VKDUS�
H\H�RQ�GHDOLQJ�LQ�5HDO�(VWDWH�PDWWHUV�
VXFK�DV�EX\LQJ�	�VHOOLQJ�RI�SURSHUWLHV��
DQDO\VLQJ�WLWOH�IRU�WKH�VDPH��YLVLWLQJ�
YDULRXV�*RYHUQPHQW�2൶FHV��5HYHQXH�
$XWKRULWLHV�DQG�'XH�'LOLJHQFH��5(5$�
&RPSODLQWV��(QYLURQPHQWDO�&OHDUDQFH�
DQG�&R�RSHUDWLYH�6RFLHWLHV¶�'LVSXWHV���
+H�KDV�DOVR�UHSUHVHQWHG�UHQRZQHG�
EXVLQHVV�HQWLWLHV�LQ�&LYLO�/LWLJDWLRQ�
EHIRUH�&LYLO�DQG�'LVWULFW�&RXUW�DQG�
&RRSHUDWLYH�'HSDUWPHQWV��

³8.3�/HJDO�LV�D�WHDP�RI�VPDUW�DQG�
SUROL¿F�ODZ\HUV�JLYLQJ�HDFK�FDVH�WKH�
DWWHQWLRQ�LW�GHVHUYHV��,W�LV�QHYHU�D�
PDWWHU�RI�VPDOO�RU�ELJ��8.3�/HJDO�LV�
WKHUH�IRU�WKH�FOLHQW��ZKDWHYHU�LW�WDNHV��
KLV�FRPIRUW�LV�DOO�WKDW�PDWWHUV�´�VD\V�
9DQLWL�3DQGLW��WKH�)RXQGLQJ�3DUWQHU�
ZKR�FRPSOHWHV�WKH�SDUWQHU¶V�WHDP�RI�
8.3�/HJDO�
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,Q�DQ\�EXVLQHVV�RU�SURIHVVLRQ��
FOLHQWV�DUH�WKH�PRVW�LPSRUWDQW�
IDFWRU�DQG�WKH\�QHHG�WR�EH�WUHDWHG�

ZLWK�XWPRVW�UHVSHFW��7KH\�GHVHUYH�WR�
NQRZ�DQG�JHW�HYHU\�DQVZHU�IRU�WKHLU�
TXHULHV��WKH\�QHHG�WR�EH�HQVXUHG�WKDW�
WKH\�DUH�DW�WKH�ULJKW�SODFH��LQ�VDIH�
KDQGV�DQG�WKHLU�OHJDO�DVVLJQPHQW�ZLOO�
EH�WDNHQ�FDUH�RI�H൶FLHQWO\�DQG�
GLOLJHQWO\��,W�LV�YHU\�HVVHQWLDO�WR�JDLQ�
IDLWK�RI�WKH�FOLHQWV��7KLV�LV�DJDLQ�WKH�
SDUW�RI�SURIHVVLRQDOLVP��7KH�

SURIHVVLRQDOLVP�GRHVQ¶W�DOZD\V�PHDQ�
WR�DFW�LQ�QHDW�PDQQHU�DQG�WKURZLQJ�DQ�
DWWLWXGH�LQ�WKH�QDPH�RI�SROLF\�DQG�
ZRUNLQJ�FXOWXUH��7KH�SURIHVVLRQDOLVP�
DOVR�LQFOXGHV�KRZ�FRQYHQLHQW�DUH�\RX�
IRU�WKH�FOLHQWV�WR�UHDFK��DUH�\RX�ZHOO�
FRQQHFWHG��FDQ�WKH�FOLHQW�FRXQW�RQ�\RX�
ZKHQ�KH¶V�LQ�WURXEOH"�2QH�QHHGV�WR�
PDNH�WKDW�FRQQHFWLRQ�ZLWK�WKH�FOLHQW��
$QG�WKDW¶V�ZKHUH�8.3�/HJDO�FRPHV�
LQ��7KH�WHDP�RI�8.3�/HJDO�VKDUHV��
³7KHUH¶V�RQO\�RQH�WKLQJ�ZH�ZRUVKLS�DW�
RXU�¿UP�ZKLFK�LV�µ&OLHQW�
6DWLVIDFWLRQ¶�´

8.3�/HJDO�LV�D�FRUH�OLWLJDWLRQ�ODZ�¿UP��
³:H�SUDFWLFH�PDLQO\�LQ�&LYLO�	�
&ULPLQDO�/LWLJDWLRQ��$UELWUDWLRQ��
(QYLURQPHQWDO�/DZV��0RUHRYHU�
&RPPHUFLDO�&RQWUDFWV��5HDO�(VWDWH�	�
&RQYH\DQFLQJ�LV�RXU�IRUWH�´�VD\V�LWV�
WHDP��,Q�D�IDVW�FKDQJLQJ�ZRUOG��WKH�
G\QDPLFV�RI�OHJDO�SUDFWLFH�DUH�EHLQJ�
UHGH¿QHG�DW�EUHDNQHFN�VSHHG��7KH�QHHG�
RI�WKH�KRXU�LV�WR�HYROYH��LQQRYDWH��EULQJ�
VWDWH�RI�DUW�DQG�VHUYLFH�RULHQWHG�
DSSURDFK�WRZDUGV�WKH�FOLHQW��DQG�WKH�
HQWLUH�WHDP�DW�8.3�/HJDO�LV�FRPPLWWHG�
WRZDUGV�WKLV��KHDUW�DQG�PLQG��

:LWK�WKH�OHJDO�XQLYHUVH�WKURZLQJ�XS�
QHZ�FKDOOHQJHV�RQ�D�GDLO\�EDVLV��WKH�

8.3�OHJDO�WHDP�UHDOL]HG�ORQJ�EDFN�WKDW�
WKH�IRXQGDWLRQ�RI�SUDFWLFH�KDV�WR�EH�D�
IXQGDPHQWDO�XQGHUVWDQGLQJ�RI�WKH�ELJ�
SLFWXUH��DORQJ�ZLWK�WKH�FRPSOH[LW\�RI�
WKH�GHWDLOV�WR�SURYLGH�SURDFWLYH�
VROXWLRQV�WR�D�GLYHUVLW\�RI�FOLHQWV��,W�LV�
QHFHVVDU\�WR�WKLQN�RI�ODZ�WRGD\�DV�
PXFK�DV�D�KROLVWLF�H[SHULHQFH�IRU�DOO�
WKH�VWDNH�KROGHUV��DV�PXFK�DV�D�ZRUOG�
RI�IDFWV�EDVHG�NQRZOHGJH�RI�WKRXVDQGV�
RI�FODXVHV�DQG�VHFWLRQV�DQG�OHJDO�
MDUJRQ��7KLV��HYHQWXDOO\��LV�ZKDW�PDNHV�
LW�DOO�ZRUWK�LW��$Q�LQWHJUDO�SDUW�RI�LWV�
VHUYLFHV�LV�WR�ZRUN�FORVHO\�ZLWK�WKH�
FOLHQWV�VR�WKDW�WKH\�FDQ�PDNH�WKH�ULJKW�
GHFLVLRQV�ZLWK�UHVSHFW�WR�WKHLU�OHJDO�
QHHGV��

7KH�7ULR�([WUDRUGLQDLUH
³2XU�SDUWQHUV�DQG�DVVRFLDWHV�DUH�
LQYROYHG�LQ�VRPH�RI�WKH�PRVW�ODQGPDUN��
SDWK��EUHDNLQJ�DQG�FRPSOH[�OHJDO�
FDVHV�DOO�RYHU�,QGLD�´�WHOOV�WKH�
)RXQGLQJ�3DUWQHU�RI�WKH�¿UP�5DNHVK�
8PDUDQL��$�3XQH�8QLYHUVLW\�JUDGXDWH��
5DNHVK�LV�DUPHG�ZLWK�D�FRYHWHG�0DVWHU�
RI�/DZV�LQ�,QIRUPDWLRQ�7HFKQRORJ\�
DQG�,QWHOOHFWXDO�3URSHUW\�/DZ�IURP�WKH�
8QLYHUVLW\�RI�(DVW�$QJOLD��8.��

+LV�YDVW�H[SHULHQFH�LQ�JHQHUDO�FLYLO�
OLWLJDWLRQ�DQG�FRPPHUFLDO�FRUSRUDWH�
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9DQLWL�3DQGLW
)RXQGLQJ�3DUWQHU

ODZV��F\EHU�ODZV��DUELWUDWLRQ��
HQYLURQPHQWDO�ODZV���FODLPV�DQG�
GLVSXWHV�UHODWLQJ�WR�LQWHOOHFWXDO�
SURSHUW\�ODZV��WUDQVODWHV�LQWR�
NQRZOHGJH�WKDW�LV�SURIRXQG�DQG�
GLYHUVH��+H�UHJXODUO\�DSSHDUV�LQ�
YDULRXV�FRXUWV�DQG�WULEXQDOV��LQFOXGLQJ�
UHJXODWRU\�ERGLHV��DFURVV�,QGLD��+LV�
DELOLW\�WR�DFW�IRU�FOLHQWV�DV�D�OHJDO�
DGYLVHU�DQG�SOHDG�LQ�FRXUW�DV�D�FRXQVHO�
KDV�KHOSHG�KLP�WR�FDUYH�RXW�D�QLFKH�
SUDFWLFH�

³7RGD\�LQ�D�SDUWLFXODU�WLPH�RI�XWPRVW�
HVVHQFH��DW�8.3�/HJDO��ZH�NQRZ�KRZ�
LPSRUWDQW�LW�LV�WR�KHOS�RXU�FOLHQWV�
UHVROYH�PDWWHUV�DV�TXLFNO\�DQG�
H৽FLHQWO\�DV�SRVVLEOH�´�VKDUHV�DQRWKHU�
)RXQGLQJ�3DUWQHU�RI�WKH�¿UP��+DULVK�
.XPEKDU��$������JUDGXDWH�RI�3XQH¶V�
SUHVWLJLRXV�'��(��6��/DZ�&ROOHJH��
+DULVK�FRPSOHPHQWHG�WKLV�ZLWK�D�
GLSORPD�LQ��,35��,QWHOOHFWXDO�3URSHUW\�
5LJKWV��IURP�WKH�SUHVWLJLRXV�8QLYHUVLW\�
RI�3XQH�DQG�VWDUWHG�DFKLHYLQJ�KLV�JRDO�
DQG�ÀRXULVKLQJ�KLV�FDUHHU�LQWHOOHFWXDOO\��
�+DULVK�LV�D�OHJDO�HDJOH�ZLWK�D�VKDUS�
H\H�RQ�GHDOLQJ�LQ�5HDO�(VWDWH�PDWWHUV�
VXFK�DV�EX\LQJ�	�VHOOLQJ�RI�SURSHUWLHV��
DQDO\VLQJ�WLWOH�IRU�WKH�VDPH��YLVLWLQJ�
YDULRXV�*RYHUQPHQW�2൶FHV��5HYHQXH�
$XWKRULWLHV�DQG�'XH�'LOLJHQFH��5(5$�
&RPSODLQWV��(QYLURQPHQWDO�&OHDUDQFH�
DQG�&R�RSHUDWLYH�6RFLHWLHV¶�'LVSXWHV���
+H�KDV�DOVR�UHSUHVHQWHG�UHQRZQHG�
EXVLQHVV�HQWLWLHV�LQ�&LYLO�/LWLJDWLRQ�
EHIRUH�&LYLO�DQG�'LVWULFW�&RXUW�DQG�
&RRSHUDWLYH�'HSDUWPHQWV��

³8.3�/HJDO�LV�D�WHDP�RI�VPDUW�DQG�
SUROL¿F�ODZ\HUV�JLYLQJ�HDFK�FDVH�WKH�
DWWHQWLRQ�LW�GHVHUYHV��,W�LV�QHYHU�D�
PDWWHU�RI�VPDOO�RU�ELJ��8.3�/HJDO�LV�
WKHUH�IRU�WKH�FOLHQW��ZKDWHYHU�LW�WDNHV��
KLV�FRPIRUW�LV�DOO�WKDW�PDWWHUV�´�VD\V�
9DQLWL�3DQGLW��WKH�)RXQGLQJ�3DUWQHU�
ZKR�FRPSOHWHV�WKH�SDUWQHU¶V�WHDP�RI�
8.3�/HJDO�
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ZZZ�LQVLJKWVVXFFHVV�LQ���_�00��������

SUDFWLFH�ODZ�EXW�LQ�IDFW�KH�WDXJKW�XV�KRZ�WR�EH�D�EHWWHU�
DGYRFDWH�WR�VWDQG�RXW�IURP�WKRXVDQGV�RI�SUDFWLVLQJ�
DGYRFDWHV�´�VD\V�WKH�GXR��

7KHUH�DUH�PRUH�WKDQ������ODZ�¿UPV�DQG�PRUH�WKDQ��������
SUDFWLVLQJ�ODZ\HUV�LQ�3XQH�DQG�0XPEDL��,QLWLDOO\��VHHLQJ�WKH�
QXPEHU��DOO�WKH�SDUWQHUV�ZHUH�FHUWDLQO\�GHPRUDOL]HG�D�ELW�
EHIRUH�IRUPLQJ�8.3�/HJDO��³:H�ZRQ¶W�VD\�WKDW�ZH�ZHUH�
JRLQJ�WR�WKH�EUHDN�WKH�WDERR�RI�UHJXODU�/HJDO�SURFHVV�DQG�
/DZ�SUDFWLFH��EXW�ZH�ZDQWHG�WR�VXFFHHG�LQ�VHUYLQJ�WKH�
FOLHQWV�ZLWK�JUHDW�VDWLVIDFWLRQ�DQG�VSHHG\�GLVSRVDOV�RI�WKHLU�
PDWWHUV�´�VWDWHV�WKH�WULR��7KH�SDUWQHUV�KDG�RQH�WKLQJ�LQ�
FRPPRQ��WKHLU�WKLUVW�IRU�ZRUN�DQG�ZLOOLQJQHVV�WR�ZRUN�
KDUGHU�WKDQ�\HVWHUGD\��

7KH�VPDUW�DQG�SUROL¿F�WHDP�RI�WHQ�LV�SHUIRUPLQJ�DW�WKHLU�
EHVW��7KH�FOLHQWV�SUHIHU�8.3�/HJDO�IRU�LWV�QHZ�SHUIRUPDQFH�
EDVHG�SUDFWLFH��7KH�WHDP�LV�DOZD\V�UHDG\�WR�FDWHU�WKH�QHHGV�
RI�WKH�FKDQJLQJ�ZRUOG��8S�WR�0DUFK�������WKH�WULR�DLPV�WR�
GRXEOH�WKH�FXUUHQW�VL]H�RI�WKH�¿UP�VR�WKDW�ZLWK�WKH�
LQFUHDVLQJ�ZRUN��WKH�¿UP�GRHV�QRW�KDYH�WR�FRPSURPLVH�RQ�
TXDOLW\�DQG�H൶FLHQF\��:KLOH�DOO�WKUHH�SDUWQHUV�DW�8.3�
/HJDO�DUH�\RXQJ��ZHOO�WUDYHOOHG��DQG�VDYY\��WKH\�DUH�DOVR��DW�
WKH�FRUH��HPSDWKHWLF�LQGLYLGXDOV��1RW�IRU�WKHP�WKH�µDUP¶V�
OHQJWK¶�DSSURDFK�RI�ODZ��7KH�WHDP�VD\V��³<HV��-XVWLFH�LV�
EOLQG��<HV��LW�LV�LPSDUWLDO�DQG�REMHFWLYH��EXW�ZH��ZKR�DUH�WKH�
VXSSRUW�V\VWHP�RI�WKH�FOLHQW�KDYH�WR�EH�YLJLODQW��DOHUW�DQG�
VHQVLWLYH��7KDW��,�WKLQN��LV�ZKDW�ZH�DW�8.3�/HJDO�OLYH�DQG�
ZRUN�IRU�´

7KH�8.3�/HJDO�R൶FH�LV�VLWXDWHG�LQ�D�TXLHW��OHDI\�SDUW�RI�
XSPDUNHW�3XQH��,W�KDV�EHHQ�FUHDWHG�ZLWK�WKH�SDVVLRQ��TXDOLW\�
WKDW�WKH�8.3�WHDP�EHOLHYHV�LV�YLWDO�IRU�WKH�SURIHVVLRQ�DV�
ZHOO�DV�IRU�WKH�FOLHQW¶V�FRPIRUW�DQG�VDWLVIDFWLRQ��$V�5DNHVK�
8PDUDQL��)RXQGLQJ�SDUWQHU�VD\V��³:KHQ�FOLHQWV�ZDON�LQ��LW�
LV�TXLWH�FRPPRQ�IRU�WKHP�WR�ORRVHQ�XS��VPLOH��IHHO�FKHHUIXO��
DQG�ZDON�RXW�ZLWK�D�SHS�LQ�WKHLU�VWHS��7KDW�LV�ZK\�RXU�R৽FH�
UHÀHFWV�ZKDW�ZH�SUDFWLFH���������LQWHJULW\´��7KHVH�DUH�QRW�
PHUH�FOLFKpV��:KHQ�)RXQGLQJ�SDUWQHUV�5DNHVK�8PDUDQL��
+DULVK�.XPEKDU�DQG�9DQLWL�3DQGLW�FDPH�WRJHWKHU�WR�IRUP�
8.3�/HJDO�\HDUV�EDFN��LW�FDPH�ZLWK�D�UHVROXWLRQ�WR�VHUYH�
WKHLU�FOLHQWV�ZLWK�XWPRVW�HPSDWK\�DQG�SULRULW\��7KHLU�R൶FH�
PLUURUV�WKLV�UHVROXWLRQ�±�ZLWK�LWV�OLEHUDO�XVH�RI�FRSSHU�DQG�
VRIW�OLJKWLQJ�DQG�VXEWOH�LQWHULRUV��LW�LV�D�SODFH�ZKHUH�HYHQ�WKH�
PRVW�KDUDVVHG�PLQGV�ZRXOG�¿QG�VRODFH��7KHLU�PHQWRU�DQG�
ZHOO�NQRZQ�VHQLRU�$GY��6��.��-DLQ�VDLG�DW�WKH�WLPH�
LQDXJXUDWLQJ�WKHLU�R൶FH�DW�3XQH��³'HFHQF\��XWLOLW\�DQG�
HQYLURQPHQW�LV�WKH�QDPH��DQG�$GYRFDWHV�ZRUNLQJ�KHUH�ZLOO�
DOZD\V�EH�HQHUJHWLF��DQG�ZRUN�ZLWK�VSLULWXDO�YLHZ�NHHSLQJ�
LQ�PLQG�´

6KH�LV�D�ODZ�JUDGXDWH�IURP�'��(��6��/DZ�&ROOHJH��3XQH��+HU�
SUDFWLFH�DUHD�EURDGO\�LQFOXGHV�DSSHDOV�	�ZULWV�DW�+LJK�
&RXUW��DUELWUDWLRQ�DQG�IDPLO\�PDWWHUV��6KH�DSSHDUV�UHJXODUO\�
EHIRUH�WKH�+LJK�&RXUW�RI�0XPEDL��&LW\�&LYLO�&RXUW�
0XPEDL��'57�DQG�'5$7�0XPEDL��)DPLO\�&RXUW�0XPEDL�
	�3XQH�

:LWK�KHU�HORTXHQW�VW\OH�DQG�H[FHOOHQW�FRPPXQLFDWLRQ�VNLOOV��
VKH�KDV�DQ�HGJH�LQ�GUDIWLQJ�DQG�SUHVHQWLQJ�WKH�FDVH�EHIRUH�
WKH�FRXUW��$V�WKH�WKLUG�IRXQGLQJ�PHPEHU�RI�8.3�/HJDO��
9DQLWL�DOVR�NHHSV�WDEV�RQ�SUDFWLFDO�DSSURDFK�WRZDUGV�PDWWHUV�
DQG�ZRUNLQJ�FORVHO\�ZLWK�WKH�FOLHQWV��7KLV�RIWHQ�PHDQV�
VWUDWHJLF�SODQQLQJ�WR�DFKLHYH�UHVXOWV��ZHDYLQJ�LQ�DQ�HQG�WR�
HQG�VXSSRUW�DFURVV�DUHDV��

'\QDPLFV�RI�8.3�/HJDO
$OO�WKH�FXUUHQW�SDUWQHUV�ZHUH�ZRUNLQJ�XQGHU�RQH�URRI�DQG�
XQGHU�WKH�OHDGHUVKLS�RI�VHQLRU�$GYRFDWH�6��.��-DLQ��$GY��
6XUHNKD�DQG�6XQLWD�.LQNDU�LQ�3XQH��5DNHVK�8PDUDQL�DQG�
+DULVK�.XPEKDU�KDYH�ZRUNHG�IRU�DOPRVW���\HDUV�XQGHU�WKH�
JXLGDQFH�RI�$GY��6��.��-DLQ��³+H�GLGQ¶W�MXVW�WHDFK�XV�KRZ�WR�

)RU�IXWXUH�JHQHUDWLRQ�RI�WKH�OHJDO�OHDGHUV��
WKH�WULR�VXJJHVWV��³,I�\RX�FDQ¶W�SHUIRUP��
WKHUH�DUH�WKRXVDQGV�RI�DGYRFDWHV�VWDQGLQJ�
LQ�OLQH�WR�WDNH�RYHU�WKH�PDWWHU�RU�WKH�
DVVLJQPHQW�´�&RQVLGHULQJ�WKH�FXUUHQW�
PDUNHW�FRQGLWLRQV��WKH�FOLHQWV�FDQ¶W�D൵RUG�WR�
HQWDQJOH�WKH�SURSHUW\��PRQH\�RU�HYHQ�
WKHPVHOYHV�LQ�OLWLJDWLRQ�IRU�ORQJHU��
7KHUHIRUH��WKH�QHZ�DGYRFDWHV�QHHG�WR�IRFXV�
PRUH�RQ�JLYLQJ�UHVXOWV�HDFK�DQG�HYHU\�GD\�
RI�WKHLU�SUDFWLFH��7KH�FOLHQWV�DUH�EHFRPLQJ�
LPSDWLHQW�DQG�WKDW�LV�LQ�IDFW�JRRG�IRU�WKH�
OHJDO�¿HOG�EHFDXVH�WKH\�ZDQW�UHVXOWV�³7KH�
WUDGLWLRQDO�µ7DULNK�SH�7DULNK¶�SUDFWLFH�LV�
QRZ�IDGLQJ�DZD\��7KLV�LV�DQ�HUD�RI�
SHUIRUPLQJ�DGYRFDF\�´�FRQFOXGH�WKH�WKUHH�
IRXQGLQJ�SDUWQHUV�
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SUDFWLFH�ODZ�EXW�LQ�IDFW�KH�WDXJKW�XV�KRZ�WR�EH�D�EHWWHU�
DGYRFDWH�WR�VWDQG�RXW�IURP�WKRXVDQGV�RI�SUDFWLVLQJ�
DGYRFDWHV�´�VD\V�WKH�GXR��

7KHUH�DUH�PRUH�WKDQ������ODZ�¿UPV�DQG�PRUH�WKDQ��������
SUDFWLVLQJ�ODZ\HUV�LQ�3XQH�DQG�0XPEDL��,QLWLDOO\��VHHLQJ�WKH�
QXPEHU��DOO�WKH�SDUWQHUV�ZHUH�FHUWDLQO\�GHPRUDOL]HG�D�ELW�
EHIRUH�IRUPLQJ�8.3�/HJDO��³:H�ZRQ¶W�VD\�WKDW�ZH�ZHUH�
JRLQJ�WR�WKH�EUHDN�WKH�WDERR�RI�UHJXODU�/HJDO�SURFHVV�DQG�
/DZ�SUDFWLFH��EXW�ZH�ZDQWHG�WR�VXFFHHG�LQ�VHUYLQJ�WKH�
FOLHQWV�ZLWK�JUHDW�VDWLVIDFWLRQ�DQG�VSHHG\�GLVSRVDOV�RI�WKHLU�
PDWWHUV�´�VWDWHV�WKH�WULR��7KH�SDUWQHUV�KDG�RQH�WKLQJ�LQ�
FRPPRQ��WKHLU�WKLUVW�IRU�ZRUN�DQG�ZLOOLQJQHVV�WR�ZRUN�
KDUGHU�WKDQ�\HVWHUGD\��

7KH�VPDUW�DQG�SUROL¿F�WHDP�RI�WHQ�LV�SHUIRUPLQJ�DW�WKHLU�
EHVW��7KH�FOLHQWV�SUHIHU�8.3�/HJDO�IRU�LWV�QHZ�SHUIRUPDQFH�
EDVHG�SUDFWLFH��7KH�WHDP�LV�DOZD\V�UHDG\�WR�FDWHU�WKH�QHHGV�
RI�WKH�FKDQJLQJ�ZRUOG��8S�WR�0DUFK�������WKH�WULR�DLPV�WR�
GRXEOH�WKH�FXUUHQW�VL]H�RI�WKH�¿UP�VR�WKDW�ZLWK�WKH�
LQFUHDVLQJ�ZRUN��WKH�¿UP�GRHV�QRW�KDYH�WR�FRPSURPLVH�RQ�
TXDOLW\�DQG�H൶FLHQF\��:KLOH�DOO�WKUHH�SDUWQHUV�DW�8.3�
/HJDO�DUH�\RXQJ��ZHOO�WUDYHOOHG��DQG�VDYY\��WKH\�DUH�DOVR��DW�
WKH�FRUH��HPSDWKHWLF�LQGLYLGXDOV��1RW�IRU�WKHP�WKH�µDUP¶V�
OHQJWK¶�DSSURDFK�RI�ODZ��7KH�WHDP�VD\V��³<HV��-XVWLFH�LV�
EOLQG��<HV��LW�LV�LPSDUWLDO�DQG�REMHFWLYH��EXW�ZH��ZKR�DUH�WKH�
VXSSRUW�V\VWHP�RI�WKH�FOLHQW�KDYH�WR�EH�YLJLODQW��DOHUW�DQG�
VHQVLWLYH��7KDW��,�WKLQN��LV�ZKDW�ZH�DW�8.3�/HJDO�OLYH�DQG�
ZRUN�IRU�´

7KH�8.3�/HJDO�R൶FH�LV�VLWXDWHG�LQ�D�TXLHW��OHDI\�SDUW�RI�
XSPDUNHW�3XQH��,W�KDV�EHHQ�FUHDWHG�ZLWK�WKH�SDVVLRQ��TXDOLW\�
WKDW�WKH�8.3�WHDP�EHOLHYHV�LV�YLWDO�IRU�WKH�SURIHVVLRQ�DV�
ZHOO�DV�IRU�WKH�FOLHQW¶V�FRPIRUW�DQG�VDWLVIDFWLRQ��$V�5DNHVK�
8PDUDQL��)RXQGLQJ�SDUWQHU�VD\V��³:KHQ�FOLHQWV�ZDON�LQ��LW�
LV�TXLWH�FRPPRQ�IRU�WKHP�WR�ORRVHQ�XS��VPLOH��IHHO�FKHHUIXO��
DQG�ZDON�RXW�ZLWK�D�SHS�LQ�WKHLU�VWHS��7KDW�LV�ZK\�RXU�R৽FH�
UHÀHFWV�ZKDW�ZH�SUDFWLFH���������LQWHJULW\´��7KHVH�DUH�QRW�
PHUH�FOLFKpV��:KHQ�)RXQGLQJ�SDUWQHUV�5DNHVK�8PDUDQL��
+DULVK�.XPEKDU�DQG�9DQLWL�3DQGLW�FDPH�WRJHWKHU�WR�IRUP�
8.3�/HJDO�\HDUV�EDFN��LW�FDPH�ZLWK�D�UHVROXWLRQ�WR�VHUYH�
WKHLU�FOLHQWV�ZLWK�XWPRVW�HPSDWK\�DQG�SULRULW\��7KHLU�R൶FH�
PLUURUV�WKLV�UHVROXWLRQ�±�ZLWK�LWV�OLEHUDO�XVH�RI�FRSSHU�DQG�
VRIW�OLJKWLQJ�DQG�VXEWOH�LQWHULRUV��LW�LV�D�SODFH�ZKHUH�HYHQ�WKH�
PRVW�KDUDVVHG�PLQGV�ZRXOG�¿QG�VRODFH��7KHLU�PHQWRU�DQG�
ZHOO�NQRZQ�VHQLRU�$GY��6��.��-DLQ�VDLG�DW�WKH�WLPH�
LQDXJXUDWLQJ�WKHLU�R൶FH�DW�3XQH��³'HFHQF\��XWLOLW\�DQG�
HQYLURQPHQW�LV�WKH�QDPH��DQG�$GYRFDWHV�ZRUNLQJ�KHUH�ZLOO�
DOZD\V�EH�HQHUJHWLF��DQG�ZRUN�ZLWK�VSLULWXDO�YLHZ�NHHSLQJ�
LQ�PLQG�´

6KH�LV�D�ODZ�JUDGXDWH�IURP�'��(��6��/DZ�&ROOHJH��3XQH��+HU�
SUDFWLFH�DUHD�EURDGO\�LQFOXGHV�DSSHDOV�	�ZULWV�DW�+LJK�
&RXUW��DUELWUDWLRQ�DQG�IDPLO\�PDWWHUV��6KH�DSSHDUV�UHJXODUO\�
EHIRUH�WKH�+LJK�&RXUW�RI�0XPEDL��&LW\�&LYLO�&RXUW�
0XPEDL��'57�DQG�'5$7�0XPEDL��)DPLO\�&RXUW�0XPEDL�
	�3XQH�

:LWK�KHU�HORTXHQW�VW\OH�DQG�H[FHOOHQW�FRPPXQLFDWLRQ�VNLOOV��
VKH�KDV�DQ�HGJH�LQ�GUDIWLQJ�DQG�SUHVHQWLQJ�WKH�FDVH�EHIRUH�
WKH�FRXUW��$V�WKH�WKLUG�IRXQGLQJ�PHPEHU�RI�8.3�/HJDO��
9DQLWL�DOVR�NHHSV�WDEV�RQ�SUDFWLFDO�DSSURDFK�WRZDUGV�PDWWHUV�
DQG�ZRUNLQJ�FORVHO\�ZLWK�WKH�FOLHQWV��7KLV�RIWHQ�PHDQV�
VWUDWHJLF�SODQQLQJ�WR�DFKLHYH�UHVXOWV��ZHDYLQJ�LQ�DQ�HQG�WR�
HQG�VXSSRUW�DFURVV�DUHDV��

'\QDPLFV�RI�8.3�/HJDO
$OO�WKH�FXUUHQW�SDUWQHUV�ZHUH�ZRUNLQJ�XQGHU�RQH�URRI�DQG�
XQGHU�WKH�OHDGHUVKLS�RI�VHQLRU�$GYRFDWH�6��.��-DLQ��$GY��
6XUHNKD�DQG�6XQLWD�.LQNDU�LQ�3XQH��5DNHVK�8PDUDQL�DQG�
+DULVK�.XPEKDU�KDYH�ZRUNHG�IRU�DOPRVW���\HDUV�XQGHU�WKH�
JXLGDQFH�RI�$GY��6��.��-DLQ��³+H�GLGQ¶W�MXVW�WHDFK�XV�KRZ�WR�

)RU�IXWXUH�JHQHUDWLRQ�RI�WKH�OHJDO�OHDGHUV��
WKH�WULR�VXJJHVWV��³,I�\RX�FDQ¶W�SHUIRUP��
WKHUH�DUH�WKRXVDQGV�RI�DGYRFDWHV�VWDQGLQJ�
LQ�OLQH�WR�WDNH�RYHU�WKH�PDWWHU�RU�WKH�
DVVLJQPHQW�´�&RQVLGHULQJ�WKH�FXUUHQW�
PDUNHW�FRQGLWLRQV��WKH�FOLHQWV�FDQ¶W�D൵RUG�WR�
HQWDQJOH�WKH�SURSHUW\��PRQH\�RU�HYHQ�
WKHPVHOYHV�LQ�OLWLJDWLRQ�IRU�ORQJHU��
7KHUHIRUH��WKH�QHZ�DGYRFDWHV�QHHG�WR�IRFXV�
PRUH�RQ�JLYLQJ�UHVXOWV�HDFK�DQG�HYHU\�GD\�
RI�WKHLU�SUDFWLFH��7KH�FOLHQWV�DUH�EHFRPLQJ�
LPSDWLHQW�DQG�WKDW�LV�LQ�IDFW�JRRG�IRU�WKH�
OHJDO�¿HOG�EHFDXVH�WKH\�ZDQW�UHVXOWV�³7KH�
WUDGLWLRQDO�µ7DULNK�SH�7DULNK¶�SUDFWLFH�LV�
QRZ�IDGLQJ�DZD\��7KLV�LV�DQ�HUD�RI�
SHUIRUPLQJ�DGYRFDF\�´�FRQFOXGH�WKH�WKUHH�
IRXQGLQJ�SDUWQHUV�
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